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Meeting Agenda
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Transit-Oriented Development
Plan Purpose and Objectives

Round 1 Public Engagement
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TOD Aspirations

Housing Strategies

Corridor Design Preferences
Market Analysis

Multi-Modal Analysis

Station Area Types
Breakout Rooms

Q&A
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Transit-Oriented Development
Plan Purpose

# The City of Fort Worth initiated a study in 2019 called “Transit Moves Fort
Worth” to increase transit's role in the overall transportation system.

+» East Lancaster Avenue was identified as one of the priority corridors for
development and is the highest ridership corridor in the Trinity Metro bus

network.

* Advancing East Lancaster is a Transit-Oriented Development (TOD) Plan
evaluating potential development scenarios along the corridor that would be
supportive of high-capacity transit.

« The TOD Plan is a visioning exercise that will help align the City's
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infrastructure investments with future private investments along the corridor.
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Transit-Oriented Development
Plan Objectives

» Benefit existing residents and businesses along the corridor with new
housing, retail, and service options

« Enable residents, commuters, businesses and students to benefit from
improved accessibility to downtown and the Lancaster corridor

¢« Guide growth and economic development in the corridor

« Align the City's infrastructure investments with future private
investments along the corridor

* Accommodate a growing population

* Maximize the potential for mixed-use development, blending live and
work uses at priority places in the East Lancaster corridor

Create opportunities to repurpose and redevelop underutilized land

)|EAST LANCASTER
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Provides access
to four

Human Services
Organizations
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Places where development and transit support each other
e Growing cities, downtowns, neighborhoods, suburbs

¢ Compact, walkable, mixed-use communities

e Focused hubs for stores, community services, and jobs

¢ New housing

i 1 i': :
« Heights, activity, density linked to transportation and |
l—!'._ll-
transit L e p——
e High guality streets, sidewalks and bike routes W (

¢ Reduced parking demand







Round 1 Public Engagement Summary

* The first round of public engagement included three virtual community
meetings on June 15th through 17th. The project team shared information on:

* Opportunities for increased pedestrian and bike traffic, commercial, residential, and
mixed-use development

* |nformation on how resident feedback could influence the design
* Possible station locations

* What development could look like around each station
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Would you use local high-capacity transit, if
avallable, on the Loncaster Avenus cormidar 1o travel
batween downtown ond Handlay Drive, or anywhare
Do Dt ?

No ;
Unsure
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What would encourage your participation in using
kecal high-capacity transit?

What improverments or other leedback do you have
that could help make this project a success?
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POLL QUESTION: PUBLIC MEETING

DID YOU ATTEND THE ROUND 1. MEETINGS?
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TOD Aspirations

L]
"

N

- J









L
'“ —
N



|r |
- ’ F—
-1 Gl

l[ll‘lll.l
RN I I T IR
. iempy|
IREEj
fENEi
SRRl
TIT

o

-

T

II |I|‘

Grow DeSoto Marketplace, DaeSoto, TX












eanth Parade, Fort




- spaces for







-
Mueller Afordable Homes Prngrln;, n, TX

LN

LRELL

1% R

4 l|l'.'.|

LR







-

__d‘i-E_.

Mized use - homes & sfords

o ———
e, o Rl

*—-

.—L-.

Row houses Town hoamaes



g
- - —
£ —

Existing anu Neighborhood housing Accessory units




POLL QUESTION: HOUSING

Please indicate your corridor design preferences:
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A wide range of hnusfng options should be allowed in the
neighborhoods close to the corridor and transit stops, such as
townhomes, live-work units, duplexes, and garage apartments.

DON’T
kel SUPPORT



Corridor Design
Preferences




POLL QUESTION: BUILDING HEIGHT

Please indicate your corridor design preferences:

Taﬂer buildings and htgher intensity uses should be clustered
around the station, transitioning to shorter buildings and
lower intensity near single-family neighborhoods.

SUPPORT DON'T

SUPPORT
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Central Station

-
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Station Area Type: The Downtown Core
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Context

Major reqional destination for business, comventions,
education and Iiving and a iransit interchange.

Multiple rall and bus connections.

Multi-rmadial - with corrdlar, regional and future high speed
fransit.
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Downtown Core
A major mixed-use cenler, with hioh density urbarm fiving

eompeling mufltiple biocks.

Public Realm

Zhading stree! frees around the fransit station and comnecting
routes 1o ather transil. Sethacks providing public space free a
clear view from Station.

Development Range
1,000 Residential Homes

30,000 Sguare Feet, Ground-Floor, Mixed-Lise
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Central Station: Development Types
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6 story residantial

— . | e
12 story mixed-use
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Context
Transit sector faciites and 8 concentration of urman senioe

operations.
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Station Area Role
Corridor retanl and services
Residential

People Using the Station Area
Visitars fron East Fart Warth

East Lancaster residents
Fassing traffic, transit riders

Station Area Connections

intersecting bus reutes
Bike routes
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Urban Village

Urigue mixed-use destination, with visilars from across Font
Warth. A human services focus an the needs af commonily
members fransittoning into housing and jobs New hausing,
communiy services, enferfaimment and refail activilies.

Public Realm
Additianal street trees 1o shade the public reaim.

Development Range
225-250 Residential Hames
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Pine: Development Types
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Riverside
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Station Area Type: Corridor Hub

. TR 1




Context
Limited develapment potential. Multiple hichway structures
ard rail lines, with business spaces in between. A clear place
if transition between East Lancaster and Dawntown
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Station Area Role
Corridor retanl and services
Residential

People Using the Station Area
Visitars fron East Fart Warth

East Lancaster resicents
Passing traffic, transit fiders

Station Area Connections

intersecting bus reutes
Bike routes
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Corridor Hub
Serving residents, ransil riders and passing traffic

Economic Development
infill vacant and underused sites. Light industral, distribution,
Jjob huty. Reactivate vacant buildings.

Development Range
60-100,000 Square Feet
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Light industrial




Sycamore Creek
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4 story mixed




Oakland Corners
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Future Land Use
hdlea-Use
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Station Area Roles
City-wide Destination
Sarving Cammurnity Needs

Users

Visitars from downtown, East Fort Worth
Residents from neighborning communibes
Transit riders

Passirng traffic
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Station Area Type
Urbar Village, key corridor intersection, refall, cammuonity
services and job hub.

Public Realm

Enhancing streetscape. adding street trees far shade a more
pedestrian fnendly intersection. Addition of stormwater best
management practices to the central median, and sustainabie
landscaped parkway areas and free Zomes close to sifewalks

Development Range
400 Residential Lirnits

50,000 Square Feet, Mixed Lise
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Oakland Corners: Development Types

3 story residential
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Oakland Corners: Station Area Concept

Enhanca sidewsalks — walkability,

lendscape, shads
Creats new public spaces for
residents + visitors

Calabraie the madian — landscape, ecology,
storm-watar BMPs

Focus retgil, food, antertainment, culture, workspaca
and community services closs io stations

Step haighits down to neighborhoods
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Rand / Edgewood
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Context
Multiple rental housing developments. Larger surface parking
lots and vacant retall spaces.
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Station Area Role
Corridor retanl and services
Residentia)

People Using the Station Area
Visitars frorn East Fort Warth

East Lancaster resicents
Passirng traffic, transit riders

Station Area Connections
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Meighborhood Living
Mew housing to mee! local needs, residential developrment

ermphasis. Larger sites to be reconfigured on the north side.

Public Realm

Additianal street! trees 1o provide shading of the public realm
Additian af stormwater best management praclices to the
central median, and sustanable landscaped parkway areas.

Development Range
225-250 Residential Homes
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4 st.llr.'n"r'y' rﬁmu

3 story Mixed-us
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East Segment Stations
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EAST LANCASTER

Tierney
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Station Area Type: Local Hub
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Future Land Use
Cammercial
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Station Area Roles
Local Services
Resicential

People who will use the Station Area
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Local Hub
A new homes emphasis with a range of home types, with
apartments and townhomes Retad and mixed use at corner
of Tiermey

Public Realm

Enhanced sidewalks and stree! trees for shade. Erhancing
the median - sustainability, stormwater solutions. Enhanced
bike routes and faciflies.

Development Range
J00- 750 resigendial homes

10,000 Square Feet, Mixed-use
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Streetscape enhancement. Walkable intersections

Station Area Type

Public Realm

Development Range

240 Residential Harmes

2530000 Sguare Feet, Mixed-Lise
Re-use of existing big-box retall
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Weiler: Development Types

a gl R e i
y [ i1 . 2 r
| ’_--ﬂ--"'-'-h-_
i - - L —

¥ : 'l - j = .

3 story residential

. [T -

T .
i .
Neighborhood park —

T i




ghada_ storm-watar BAMPs

w'EiIE'r: Stﬂtiﬂn Are_a Con.cept ; Enhance sidewalks —walkability, landscape,
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Station Area




Future Land Use
Cammercial and Residential
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Caorrider retall and services 1
Residential
People Using the Station Area

Visitars fron East Fart Warth
East Lancaster resicents
Passing traffic, transit fiders

Station Area Connections
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Walkable streets, enhanced infersections, bike connections.

Development Range

Corridor hub, serving residents, fransit nders and passing

traffic.

Station Area Type
Fublic Realm
625-650 Residential Hormes

25,000-27 500 Square Feet, Mixed Use
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EAST LANCASTER

Handley
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Context

istinctive local retall architeciure and scale, active small
business hub and immediale praxirmity to the -820 Ioap.
Bus furmaround.
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Aspirations for Handley

Station Area Role
Carrider retail and services
resicgential

People Using the Station Area
Visitars frorm East Fort Worth
East Lancaster residents
Passirng traffic, transit riders

Station Area Connections
Major streets

intersecting bus reutes
Bike routes
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Handley: Station Area Scenario

Urban Village
Residential emphasis, smalier infill sites

Public Realm ;
Additianal stree! trees 1o provide shading of the public realm

A landscaped setback on either side of Sauth Handley Drive, ‘
south af E.Lancaster, providing shaded spaces.

Development Range
130 Residential Harmes
3,000 Square Feet, Mixed Use
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Handley: Development Types
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Handley: Station Area Concept >3

Cragts new public spaces
for residants + visitors

S Enhance sidewalks — walkability,
= landscape, shade, storm-water
EMPs

Focus retail, food, entertamment, culture, workspace
and community services closs to stations



Thank You!

Questions? ‘_)“




	Slide1
	Slide2
	Slide3
	Slide4
	Slide5
	Slide6
	Slide7
	Slide8
	Slide9
	Slide10
	Slide11
	Slide12
	Slide13
	Slide14
	Slide15
	Slide16
	Slide17
	Slide18
	Slide19
	Slide20
	Slide21
	Slide22
	Slide23
	Slide24
	Slide25
	Slide26
	Slide27
	Slide28
	Slide29
	Slide30
	Slide48
	Slide49
	Slide50
	Slide51
	Slide52
	Slide53
	Slide54
	Slide55
	Slide56
	Slide57
	Slide58
	Slide59
	Slide60
	Slide61
	Slide62
	Slide63
	Slide64
	Slide65
	Slide66
	Slide67
	Slide68
	Slide69
	Slide70
	Slide101
	Slide102
	Slide103
	Slide104
	Slide105
	Slide106
	Slide107
	Slide108
	Slide109
	Slide110
	Slide111
	Slide112
	Slide113
	Slide114
	Slide115
	Slide116
	Slide117
	Slide118
	Slide119
	Slide120
	Slide121
	Slide122
	Slide123
	Slide124
	Slide131
	Slide132
	Slide133
	Slide134
	Slide135
	Slide136
	Slide137
	Slide138
	Slide139
	Slide140
	Slide141
	Slide142
	Slide143
	Slide144
	Slide145
	Slide146
	Slide147
	Slide148
	Slide149

